
LONE WORKER POLICY

Introduction

Although there is no general legal prohibition on working alone, the general duties of the Health and Safety at Work etc. Act 1974 and the Management of Health and Safety at Work (MHSW) Regulations 1999 still apply and require the identification of hazards relating to the work, assessment of risks and implementation of measures to avoid or control the risks. 

Management and Assessment of Lone Working

The Company shall use this document to guide the assessment and control of lone working.
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Stage 1 - Lone Workers

Lone workers are those who work by themselves without close or direct supervision.  They are found in a wide range of situations, e.g:

· People in fixed workplaces where only one person works on the premises, e.g. in small workshops, petrol stations, kiosks and shops.
· Those who work separately from others, e.g. in factories, warehouses, some research and training establishments and leisure centres.
· People working outside normal hours, e.g. cleaners, security, special production maintenance or repair staff.
· Mobile workers working away from their fixed base on construction, plant installation, maintenance, cleaning work, electrical repairs, lift repairs, painting and decorating, vehicle recovery, agricultural and forestry.
· Service workers, e.g. rent collectors, postal staff, social workers, home helps, district nurses, pest control workers, drivers, engineers, architects, estate agents, sales representatives and similar professionals visiting domestic and commercial premises.
Stage 2 - Risk Assessment

The workplace and activity risks associated with lone working shall be assessed, e.g.:

· If the workplace presents a special risk to the lone worker.
· If there is a safe way in and out (access and egress) for one person.
· If any temporary access equipment which is necessary, such as portable ladders or trestles, be safely handled by one person.
· If all the equipment, substances and goods involved in the work can be safely handled by one person.
· If the work involves lifting objects too large for one person or whether more than one person is needed to operate essential controls for the safe running of equipment.
· If there is a risk of violence.
· If women are especially at risk if they work alone.
· If young workers are especially at risk if they work alone.
· If the person is medically fit and suitable to work alone.
The Company shall involve employees and their safety representatives, as valuable sources of information and advice.  This will help to ensure that all relevant hazards have been identified and appropriate controls selected.

The risk assessment may identify workplaces and activities where lone working will present an unacceptable risk and where lone working shall not be used, e.g:

· Work on or near live electrical conductors.
· Entry into confined or enclosed spaces.
· Socially difficult and hostile environments.
· Working at height.
· Remote sites and locations with difficult access.
Stage 3 - Control of Lone Working

The Company shall implement controls to minimise the risk of lone working.

Control measures may include instruction, training, supervision and provision of protective equipment. 

When risk assessment shows that it is not possible for the work to be done safely by a lone worker, arrangements for providing help or back-up shall be put in place. 

Where a lone worker is working at a workplace controlled by another, that employer should inform the lone worker’s employer of any risks and the control measures that should be taken. 

Stage 4 - Training and Supervision

The Company shall provide employees with suitable and sufficient training and adequate supervision to ensure they are capable of contending with the risks associated with lone working. 

Risk assessment shall be used to identify the appropriate level of supervision.  Supervisors shall periodically visit and observe people working alone. 

The lone worker shall be in regular contact or use automatic warning devices which operate if specific signals are not received.  Where appropriate, the lone worker shall be checked on to ensure they have returned to their base or home on completion of a task.

Stage 5 - Emergency Arrangements 

The Company shall ensure that emergency arrangements are prepared for lone workers.  In the event of an emergency, employees and others should understand the actions to take and have the ability to administer first aid.

Stage 6 - Record Keeping  

The Company shall ensure that suitable records are maintained 

Stage 7 - Monitoring

The Company shall ensure that activities are adequately supervised and that active monitoring techniques are applied to ensure that the workplace precautions and risk control measures are being applied.

Stage 8 - Audit 

The Company shall audit the risk assessment on a regular basis and/or when changes in the organisation occur or new equipment is purchased. 

Stage 9 - Review

The Company shall review and revise the risk assessment on a regular basis and/or when changes in the organisation occur or new tasks are contracted. 


