Training policy


TRAINING POLICY

<Company name> recognises that the quality of the Company and its ongoing success are directly related to the quality and effective performance of employees.

It is the policy of <Company Name> to ensure that employees are able to improve their performance by having appropriate access to effective training, development, coaching and counselling facilities.

All training and development should be recognised through effective management in conjunction with the bi-annual performance review process. 

Prior to agreeing to any training or development commitments, all training and development needs must be approved by the Line Manager in conjunction with <the board / HR >.

The training policy applies to all employees, and all managers are responsible for ensuring compliance is maintained.

Training will be provided in the following formats:

· Induction Training

· Skills Training

· Knowledge Training

 In addition, when the role demands, training may be offered in the following formats:

· Professional Training 

· Further Education Training


